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T, KFEBREIT & > T, B CHEMERHIN 2 B 180, 2RO g Kk U RIS 2
DRIEERD LN DEHE, WHOT TOEETHELRBR LI Z L DR0 K 5 728 LR L
B O RTINS 2 —F Th D, TNETH, AHICHERT 2 70— b ~OXRE, #%
EEEADOEZDD IR, FREOV —F—V v TE2XZ DAL v 7Y, &F S FE B TR
BUTHT 2 E LEA SN TETRY, A4 3 HOTRAFFHLSLHICIBNT, K
03 TIREIC LB A A M O e 2 78 S, T ONC 2 DREN R VB E & 1] | S 5 720 ORfHE
(5 25 0 3ITHET DL OERL,) OMEEHT D2 L 2OMBERRMEIT) bO LT
B L EN (RERERESORT),

CHETYH 2T ERE A O W B S D B TR R & BB R LN — L3 5 B ]
AN R X IThT- D IERRIEE 2 40) TX TV D, JeBRZ IR RIRE S b & o T, AME R
EIEBOK X 0FE LT 2 HMMG L LT, R 9 FICKFITBE S, Fhk 17T FIT R~
FU A MRFRANENL ST, BRRORERE 258 L5 RER RO THE S, 2h
FT 10 FURICH D IEB Ak L TV 5, FMKFTHER 21 (RIS KRB 2% L5
JBIEFE 7 0 75 L TR~ 3D AL b AMER] PR S, TRETIC 9042z 55T
FaREH L CTE I, SMBOMBSCHEBEREL T TidZed, KEHMIOERZREE LT, v A
A REFONEET B IR A QR EHHERE OILFENEA TS, 2D DO KRB 255 L3 5 %4k
REE - THET 0 7T DIOWT, ZHEBRE O < . B2 ZFTR MK L OBHEIZ SV
TILT9%D [BW®R D72 LEZTND, ZO—FHT, 7075 AONFIC L > CHBIEA
B THYE, BlZITEEOMFHE FSKFERICH LTE TASOZERIHEA L HE i
BN ZENEETHD LEZDEDIERIL 59%ICELTWDS,

ZORERLELELTEZOLNDLON, FHIETOTERMBICER T 5., Bl 5 Tt L&
DL, BRRER L OMICH L KERX Yy v 7 ThH DY, HE, @RS - FHERL
STWARNEL, BxOiLFEZE U725 (ontheJob Training, OJT) & & O THERRFY
BEERWETZENTERD, HIVEEEOEEREEEDTHREN G2 5N, 28D
FEEC L bR e,

T K5 RREBL A S R L, Fox OB S L — 7 TlE, BRSO B BT AR
VEABINCY > 7 S8, BARRMRREL EHT 5 HRICOVTlm e ERTE 2, 2

U SR RSB B RS R IR BOERTEE v 2 — 2010 [ RSFFEE OB & ke —2E X e HRik e
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L ZATOARENRFOCEBLUTCHHEEFSIIEOLIICERL. ZLTED LS eHil- /2R
EEBMT O, T THEAZEBEDOHFHSLAX AN ED L D RIETEBICHDIAZI, £ LT
FrizleMiflz A LWL O, BZHLZEZ TR, —HFICH#REZ R 5720 TRl M
WAV EFEMNIEH LT 2 & b bl s2¥ il (Learning Strategy)
DRD BTN DDTIEZR VD, IR Z 20T E S| BIERBE CORIFESIZ OV T, KEFNF
A TA L FEELTRDVELEDDLZ LT,

B KFRFNEE 2 — TR T r Y =7 FEFELTEBY RanfiE LT
NET, 204FEE T s b [REYRVAL MDA ) R_X—=va v, 2016 FEE TR 2
N TR~V A L M D GEAMOBBICET 78] (3 F5HH) ZFEMmML TW\WDH, K¥
YRY AL ML EFFORFPEBE LS & OB TA T o 7 RigmAa BRI 5, 2014
IS % 2 B, 2015 AFEICIX 3 RIFEM L C X 7o, A E/o, AKFEHETr Y =
NOBRETH D, ZOGEMEY T, 7oyl NOERIZHTZ ZWH 2 W72 027 2 1B 4L
ZHL S0,

Rk 28 4 3 H
s %
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1. BEOERELE» T L EE8H

Hx O:HE 428U THe 2 9% (on the Job Training, OJT) L. & LICEERMERA XL
WZOW TR T (off the Job Training, Off-JT) i@ U CTESTS, 202 &itk-
T, KFBEITHMBENE LTRESRE L, 2 b ORFERE 2 5 mERER 2 Rl
X2 s, LIFLITFEONABHER TH D, LoLaens, Y FEETHLLI RFMENBHDOE
PIVIZERSG BRI CMEIC M E G 5 & & 2 ORI x BUEBENL L2225 TlER 0V, &9
SR RT 5 Z e TE R,

THETIHREIIE D TR SILD Z L DD h o E DO FIT DN T REIZHRR LT
2 DONEIR (2013) THD, T Tk MBENEFETIMBOL ITERNREEL THD, %
SO¥EHIT 1 FHOEGY A 7 V2RI, @EORNERT2E ThiuE, o227
TELX2IERD LV Th D, FlAE, FIABRBZRA LSS, 1 FEHIX LRIREENLD
fREE2ZHMEFEE2R 25, 2EAICRD L IZFMITEITTEDLLIICARD LULDOEBENK
FThHhD| ERBEINTND, IEFITHLWER CTHL ThE S, 2 ZICHIFEINFEREIT,
NETEHRBIIEDOIE TEHINT IR ST THY, BHOEEEZM->THDHAITE ST,
HENCBIEIND BT EXOFEEIZTERN, LI FEHE DR, 4 07— L
ThHIENZVR, FIzIE TREREOMEFD 8 L. RIZHRFMi N —T 4 Th D)
LORBANREINDZ L b DD,

DX RERBIZONT, ELOHNEWNXIXINE THE VEAAATEERD 2 ST
D, EHE e, BFERD 5 BHITHIR SN2 SURE A TE T U o THRERRAY R idmm 25 FIHE & 72
% HDTHo T EEEMD 2 WINBE KT U CIER iR fE &2 5 LRI WNE TN D T
bb, FEDIZEAEPNL—T 4T, LnbbDTn 1 FH, Va7 rzpinidss
hxhETETCLE D L9 RBMAREETHIZ, DD EZDDD AMERDH Y T2
THEZDLETRN, TOX I AT, AxOFELZBULFOLHIFTE 0, BED
FREERSCAF L EBHF LI L 2A T ENEEDNT Z L DR DITEDHESCTT A5 5
LRV, THEH XD LD et FE L TV LIREIC, mEEM LT 220 b DEFFISEA TR
FREE O PR D L ) BEREEI R ST XL RN TIERWN, LW D fige T b RIEET
b5, TLT, ZOWENLBFEELMES ECTHERDION, KRFEWMEEZFRTVA M7 —RETK
ENESTHIMBEOET LV THDH, £ TiE [0JT FLTEERRER A FE 272 DISE) & fe )
HIRETTH 5 KRFHEN, BHEBAE L T, KFEICRKRD B D @IS M 2 fRe 4 83
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University Studies Online No.2, 2016 5



%9 Z TR ROEEN I A~ E R LT T\ a ) Uik 2015, p.18) &\ 5 iR 72 S
nTn5b,

ARTIEZOET MIHER L T ZNETEB L TE R v 22 —AEEN /LN
TEHRIZH ESNWT, B2, HiTH DD X S ICRZ 5 KRFEME O FEO P ICHIA -
WHBWBELEIZ DWW TAEE DT, £ L TH IS DO R LT, 173 5 m M E O
BRICFSZ LB LT RFBBIZE o THRNARFEOD Y FIZOWTHHFTLZ L a2 L
T2,

2. HRR L5 EES

ZDX DR D ZTHRA U Nl D00, i HM L —T 0 3dH < £ T, ¥E5
BEROFD 12 R0 TRE] ITRERNVWENI HThHD, ZLTEDOERT L EZAEH LN
T DE¥A U T, EMN i 2 iE < & & bIT, TGN ComE O E O 2 FIT Kk
SHLENHNNTL D,

RFBBIZR ST, META T A M T — ORI+ U 71T, MR v —T ¢
VHEENDIARE D, BiZE T, ERCHMMBICD LoV TIZE A S Mbbh bW TGS
FEINHLLE, TOXIREFENLEZONDDIXEROZ EThHD, L ZAD, EENEE
BHALT 25 &[RRI MR e N AR ZRLD 72T, IR EMI (B CTh o7& LTH, Ko
ODNOMREREBICER L, T L TCEDOMEREBRZARICT LX) RTEERFRELRE - i
YD LR IFEAERAEITE, 2070 ERRIIGE LT, BHCEERESIZONT
EREVWSAEZ 25 2 L DR L D MEICH S 2 TR & SR e T SUIRME R0 TR BIMED &
HFIZOWTIE, REPRIBTROALTH LITHLFITED, EWIHIBELDLZENEL D,

ZITHbNADONR . ZDOL IR THFERE G X ONTHAORTEETH S, 2 2 TIHEIZ,
2RO 8 FIRREEIZOWTEMARN R TREX DG 204, 550 2 B3R YFEOREITEIND LD
DG 2 7 &l LE 9, e b M2, fim Sz BARO Fiee & O A % # a0
2272 L, EEICEINT (BENRIEEORREZEDRRV) 2FNZOWTIH S LR, L
IHDTHD, REICLTIDOL) B HRRIRINIZIGE, 2 4 3 LARRILFE CIEE A2
WD KT T ORMBE o T LES, ZNblE, 1 FMOERY A 7 2 — k5T
10T, FORITMATEITTEZ LIFEHTHD% bbAALIDLI RBEHT 2L TND
FRO | EEEEISZE ORHEORBUHIET A KD b D BEE AR AL IND Z LT,

3. BEHFILEELERD

EOXMMIZH D DN, G2 b 8 BFIOFHE ZMEIZE(TLIL S 2T, 5%V 2 HloFkEd
FIZOWTEULIZERDY e, LWHIBIEHTHD, BRBRLIZZ L DRWET LWMEFEREZ 5
NIZGE . RSN FHE TEA A= L ENWEs, HEIEI N 2B O HIZHONT,
BUNIEBRA R0 BRO B T X 2 WA RICERET 2 L WO B Cidfax 20 7

2 ERIEGE L WO A IREETH D (MR 2012)
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WV, 2O XD REEERE A FF OB THIUL, FIZ IS NTETREIIEOL I RERE/EDL, £
LCEZTAAHINDMEIZED LS b DM, LW ) FEREMAR>Z L1225, B2
VIZE XN L] MAEERD D HIC BB RIEETLIRWASOHFEOEHRITIED 5
FROWIMN AR2ICHR A TS 28915, FENRHEY LTV AHEFE L DM TED L S 2 H%kMH
BB AEBH SN TWD D0, WESH L TO DI L TR HIfFF S TW L o0, fiRah
R EIMPARRY DT REMZD Z EIXTERND, 2D X D ARl E N R~ LB &
ERoTL %, B2 0 OPRREZGD | FIRERFEIHN TORITHR A HR, H DV IEEIES L]
WD LSO ZTHEDL I IBHIZ, BALNEFHEOHMRER. £ L TEOEFPRERE 2
EORTEDL ) REHEZRIZLTNWLDN, A LODRZTL 2, VUL, v—T 1~
&V D ERRY e Tt & O I ARER I OB NI HDIAENTND Z & &, HRT
LHDTHD,

G2 5NTEERREFRE RERORNTRIZL TWAHRED R TEREE T, koL,
BROFE 2 L0 IICTRLEETIVUERV ), B THITT 22 LR TE 5 X012k,
25 LTOWCHEISHRGE O BRI U, B il d 22 E D T 2 e M TE 5 L9 1
25, ERLZOEARNRFHICONTIIMD Z L Dotz HEIESH TV 2 Hoft
F (RN FRE) N HYEOFICL > THEICEA SN I DT THDH, 202 LIZFERIC,
BT 8 a2 ED TV —T 4 AMNEEPEBAICS VRSN bDOTIE R D, 2FY
fii/—7 4 AL TS Z EZBERT 5 R URETE R U L 5 MO FhiE Tholo b L
TH, ZARHEZ O LREFMER, EMAICERS DO THNIX, bITeZE D1
FIIV—T 4 U TIERVY,

HHWNE, FIDETHNTN—T 4 MNMEEERZATRBAZFTRL TV DLGEICIE, B
T b XIS FTREZR BB AL M 220 ZEL ERICHWTED L 28 b TE D, F2HL
FHThHHID, ZOEBTEEDHFESEED RO LD Z LT EAERVR, EFIZmD
R BEARITRAML S 4u. TN T o BAF 2 NFEIBIFRICOW TR Ty, Z 9 L TIRA DB S
N NFIBIREEN  WTHERT 2 Z IR LV AE T LA 7 AV—F2 ETRAIRD
RHIED ~ &R - TNL,

DX RAZANDHEREEZBCTHRONTL IR, YR, £FELE2 52500 EF7HG%
HONDEEGELS 2D, TORME, A7 T S IR S ey, Il &L LB e+
DEMEEEIMEFOREN/HEZ T D, 29 LT, Y9lT 8 FlaxhdTnior—T7 ¢ VEED
LRI A IR T LTV 2 Bz b,

4. HEEIMEBEZIFOFED

HflZ2 FheE OBFRICE SN TO D MHFICIRZ A, B2 TRWEZRE L, x5 BifE
RO ATREAREMN TRATERR A B, H D WILEFESL LRI L TRMBAICH R 25 5, =
DZEEZMUT, HAONTHMEEDLERR LICERFELZRE L, W2 LR5 MR %

3 BINMBER L1 TR AFICHEA L, AIE L RE Lo TY#ET 5] ZLOTEAREEL ST (R 2012)
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RaCHAERD, ZOXIRAZANOEE FERT TW5DH b, AL DITAHIRE, £
LTE#EAEREED, TORE, Phxicke LidteZ ERRE ., EEEORmWEEN R~
WESND L2175, BLOENIZL T, IVEEPOHLHELVEREEZBELIRLDOTH
Do

REFE= RV AL N B &L B BREEDOBIGITEE - T, & CHEMER NI 2 B4 230, 4
2HBOEAL A K L CEEREICE DRI Z RO G D3 GO TV E E THEL R L7 Z
EDBRNE D LVERER & EOSVMERIIIINT 52— FTh D, WiffE LR EOmN
R ETEABENR TN ZER, IO EZHEFELZ LI D,

 E DRl & IR A T T B OBE TN T D 2 L S HEE A @ CHEMERRREN 5 2
bl L&D, EOHENEE > THIIHES T, TRETO X D /NS RBER, JHFHN
HDT FAA ZALZT TIEBITROMIETERD, LWVWIRDEZRLIIHFDL T LITRD, £LT,
Z O LVIRILO R THIS O REEZ B 5 720113, @E OGRS ENLETH Y | Z 1Tk
BCOHBENREBZRNIT. L ZAI2 B0 DI RD TR il b7 n2 & 2%
5 E 5 st

5. MEMRLIERTO0EME

Bz binl- Bt EIcERICm X G0, HER TR ELZ @ U CONS R R R &4 BT
(0JT). BOOHFESHIG IOV TORMRZGED, & L CRESC BRI DO ECEE, Hfy
ARG L, T < MR Z T, BISHREILE SN 207 nt A 2R THID
T HEEBTIIHOOND Z EDRVEERMFESCAX N ZLE L T8 LOGRET b bk
BOENE -2 Hiv, G COREDOSE (Off-JT) BUIEIZKRDLND X IR D,

CITRUIZRZ LT, 2O rE X 2B LT, MERMELCAXF NV ZEN LEREH T 5720
(B L e D BEORENERICRENTNDZ ETH D, TOE T, BET 5128 L KIEIC
BEF LI L, BUEL—T 4 LS TO D EAR e FIEO REBIZHONT, 43 IClE LT
WA, HNEEL TS ZEThD, EOMRELED XD ITEFEFTRENEHB LD A
TAREFRAEABRA S A N —BEOEFFHEHEAET D 0IE, BUEDEFOHED 512
DWTHILTND I ENUELRDLIND Th D, BN HY T 2% &£ DI >N THZE
THZ LR, REBENETEINCTRE, AW IR (VAT 4T a—vati- J#—
T, B THhDH Vo TR,

B, BRFOBNIIZRI A, FICiiET 228 Th D, EZITED LD eRiENEZ
STWEDON, BEIZED L HITHEB LTV D D0, ERCEH DHEDHMEE TR@ Lk
T, BRFEOBRIIE 212D D0, BB TO B E R 35 2 B TEST % Mo 2 F 013,
HREDEVNETH 720 & D WIERIED @R E O SCIRIZ IR < HHE S vz Fpilic -5 <
bDTHDHZENE, LIzid> T, £ 2 TER LA ATV 4 BlikICEN T2 (BIEH
(k) 7201CiE, BRI BEICH DT THNAEZ BB ST D, iz XRE#ET D 2 &

4 ZITEBOFOREL JIZNH1TEITH S (D A Schon 1983)
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DB D, DL, BRFAICOW TR < O Hlo TWZRIT UL 5220, KF
MBIZESTHATHD, REEDOIR (A VAT 4T a— gt U —F HRFEDOHZE)
Th s,

B, BN TO ANIBMROERF T b, RN LOMEFEOMFERESEZD LD
RYFTHIUL, E5 L Th, BIENRKNBNE LIBT3 5, BEDMGRSA XL
FEME L CENZ T EREDORNLET T A TE L LT, kN TORRAE - SCREE 1
NEHEGDZENTERTFIE, FATT 52 LIFE LW, (L5 8 U CHEEICE O T & kSN
TOAMBRZZ, ZOHLVIEZERT 59 A TORBILRDE LD THE

INETHABNRNTEZZHOA X Ea—Fik L BET 20T 2L TS T
ISR EMAEDED 2T, U EDO LS R REMBOREET NVERET DL LNTE D, £
T, WMEICRERFEFE DT, HOVTBIES T S2OH 2 HITEIL. EDXHICLTZD
TREAZGFNTE DA I D ZI0bId, BIROTREE 1 4. £ LTI O+RFH,
BN OA HE TRFHBEERZ Y — F LT TETVDE A= R—ZAFZ—LFHIE 54D
FHHNZH & DONT, BET DETHED D DFRAERE D AL R D, BIRRICHFT LTI 9,

6. HTEOEREZES

FH—OFFlL LTED LT 20, EACFK EUEFREEER) XD AREH T r Y=
7 FThD, 7udx FOFEMIIAGENEROFEAMEICFEY | 2 2 TIERS 7 e A K RZED
FERIZOWTONHT & T HERE BT 5%, KEEER, 77 v ar 770 NOBmAR
IR L 72 SN0 BRI R T TV b 0D, BV R - CTH D & 2EM A AE U TR
IBIT, HAANL LTOEENTE 2805, ABRYSH), (EFEOHH S Lo S TIRRERE &
FRIEEDREFRNVE LT, B0 LVERORBMEIC 2 FEREE2EO-FICLD .
72 35 (OJT) %38 UC, BRI L C IS ORI A A L LCoMERN, 675
KEBABNDZLIZR-TOTHD, Fio, BREDEHRFETRBSNEARERETD,
BN BRI OIE %Z 1 THARNZR ) O 255, Lo EL LS, B TEL
THHEET 2, EOFICHR-TEZD L, TTITHAAL LCORBNEZ SN TWEE BT,
ERBED =D OB A B THEAESNZERER LI LN 2 & Thd, 8EIOEME
BETREMAT, EBICHLEZ TRERMERELFIICTOL VT, L) BISHBGEIC T
T7a AREHIN TN,

K L D BB ORI i 2 D= OR, REEHKFEOCHEHEETHY | ¥
FTHEHESOBRTETLH O LH#LKTH DS, YL CHERICHR SN LKL, w

P IO EIRAFALORHE LT, La—~l - AFALEVIENAVSLNTNS (R L Katz 1974)

O BT ER ARV A BRI DU TSR D EAT IS 2 B RO = &

T NBE % ORISR T BHROEA R X A DN T, S OMFICE > THEA BB TDR TN S, 72k 21Eh
JII(2002) 1%, A7 Hk, BAAMZATE) (RFL), fhE & OBR, BBEL Iy FAV b, BHE (RRETES
LWV FIEZORE) D5 REHITFTND

8 B sRk N VA, FEIC W CIRATEINER DR EREEBRO = L
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& L CRBRFAE L ORZWOLH T, BICKIANIIIL > 72, FABRFATS U THSET % %
L9 722 o, TR TORE Th > THRAEITRM L7, Mk E L CAicm
XHEIHLE, by X ThMhbwn ] TIEEE IV, FAERNGE TX 550K % i
L. FEBHENS ETHAT L, ZOBLWW a2 B LT, lx OFHE 0 BHCER.
HFERORKBEZ DN TOIMENRRE > TV, FIRFZ, §EH 2N 2 FAECOEA Z 5| &5
JBHET, BBOKEN S DEEEEETH Z LT 5b, KRENGFORR, 4 &t 5 (K5
U T2 DALz e W RBUE, A ERICER ST, ZORMREXZZ L TEDOHROKRFOHE
ICEB L KRB O CIBAL TR LN bDTH B,

Rz @ U7 CoRMe i EEZ AR ET5 [d— 7= g Y] (NHfL 2010) & W
IBRIIND D, ORI, AN E L BT DB RMES, Bha P AEICEER XA
LWV RERN, ZDOHDOEDEVMERLZERLT DO OIEMEAE AT, AZ O ROERH, K
BRAE U TZOX ) REENRHEZ DD LT 577013 HERIEOKELRTOMBEE LT, 7,
WS Z3B T2 HERRBE 20 b 02 T RE S R b2, BRI, #l 2 13Em
MR FREICHEE LA 2 BOMFEOLE X FIZOWTEXEI RTNERL20, E0)
kit b,

7. BMEA~OEERFER

HHREETIEHOE S, MY LHTE HRME HRHRAE) ICELERICERT 201877
h— (BEAR) TH2'°, 220 bORIILEREE & LT, HEOIECIEE O E A5k,
BORFEA~OIR Y M7 EOFMERER STV d ()11 2002, pp.56-61), EFTEKOHA
WAL T 2B DI O ToDITIIMEF ORI LI & B 2 RIS OIIC Y V — R &R,
Z ZTER L0 CTREES N TV 2 BEOHMEE ., MBA (R FELHRE) Thol,

T TRUIBREIR, AR L LEEAL A2, KFEBECTREE S TV D @ ORIk & 7~ 13 &
IR DTIZIRNOD, EWVIEIF LN LHEE LD TIEARNE W) A TH D, ITARRICAEE S
2 ik LW BRIk DL 2 BT U CL M HLICARR R SR ST b 72 < | N O ORE T e 072 H
TIRW, ZLORENRZEI THD LT, TFEHIFE R TV Z L 2L T AR E DR
DN OREA R R T2 RV O B I TRV, T U OIZ, BURIREZRD 5 72 OFfET — #
EMARITHDE BT HRFZOBPILVTNDRADOEE L SN g7 U TITFO LR 5, SMBD
HEETICL2ar YT o v 7 —ERZFALTH, BINedE i fcxisnwl, 22T
REIND YV a—Ta P ONFEERTH, LT LHMABFTON D TIHZR,
BEREEETOBRTC. BIOBRCTHEEFEIELE WO B LORREZ L TE2nb 22, BAKIET
ZICERERT DAMGFLEETAN TEZXDFEIMEDT & & Ra & FFMRBEMDBFO LR |
ZLTWEDOHGRF > TV DR TIZZEN S DBRIMIIIBZE A bNenT Licko<, xR,

O AR OB G A B R
0 75 N3, 5% — EOEERKETRE LT LT N5 L I IRo T, BENZNLL L0, BB REE,
H D WVITORIK T T DRREZFET (511 2002, p. 56)
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KEWEDOFEITME ~WHs TOECEIE) LI REIZ T T~

RPEFLLE L LD ICHBEOEREET 2 HBHBEIEAICHTZ AL ITED LS REPITE 21T
STWVDDON, ZORMBEIZOWT REFDE TEE L UIERBRENTONL TN DIETENDS,
ZZTHEISNTEEERLAILI LD LT 2HERICTS 2 & T aRED RFERITENIZ DV
THMRERD D Z ENTE DO TIERVD,

FEOBRWIX, THT I v 7 RERORELZ/2E 5 2 L Tk B ORI L CTHEME
HERZ W23 2 L R0 b MR RF R CEMN O AR FESZENBLETH A 9,
TIOBRTEMNRIL, BOOHTEZDTZOICMER NI ZHITOT5H, & Wi B E#RE
FoT, BOAMHIZLY MBAB®EAZIZILD DL Z LIl D,

8. RFOHFEEMZAMTS

5, KEFEMHFORN, FAETBHELT TR BEICS L CHLAEMMR S 2 Lo, K¥EWH
BEI—REDL I BREFEEZL - TVDON FERABAHTIDNDONFEICHLTEDL I
P—ERAERMEEL TV D D0, RFBEDOHFERERICOWV T, BEEL W) RWKRILE TRLH
LT LS 720THD, bHLAAZDOHTIIFEICH LT b b LW ET 5 —J
T, WOLNZDOMWEZ BT 2 X 91275, RFEME OFAERR L1720, Z Ok fif
AT 720t £9. KFEZOLOOFEERANR SN ORTIUEZR b7, 2 2 TR BRI,
G Th o TRE IZO0T, AODNNIZH LN E NS Z it TR,

KRFAZOWTHFICHRTERVIRY  KRFE L WO MEFOBERRIIOVWTHETE 2T b
L, FNTIEERAEZE-> TEELTH 2 LIXTEAR, L LAans, Fiklisk 900 448
ZDHES AL, HRPIRET S TR 25501220 T, B LR TV 2L iEdh v
RN, 29 LTIETe Z & D72V KIEDRBIWIZHEA S V7R BRI, TEEBr o RV CETE BTz
AN (EZAS 2001) Lleofz, BT, Ak, LV RAED ECHLBERMME ST, Ak
DERTOHEEZEL LTORFEZRDDLEWVIRDE, ZI0DHBE-TDOTH D, KFEDEEGHES
EOHIEE, KFF, oo [RFEITATD] &V BIERRIN T LB A ED L 2 L 2B LT,
B ERIZ, EFOBHEEZEOD L L BT, Rx ERED D> T HRIBEERRL TV, EHIZZ
DA 72 FOERD D Z L &MU T HEOR TR 2 b ODOARYOFES %13 U THfET
EHENTRD, ZOZ LN, HEITHTDHY AT b F L THAEDOKR L R ZE U 7-AY
DHWE D[R~ & D73 > T,

HEL L TOREZBORD DA EROZNNL EANRERCE EEOPHIGEZRE<EX
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Learning Strategy for Proficient University Administrator

Takeshi Kato, University of TSUKUBA

The aim of this study is to formulate a learning strategy for younger university
administrators to become proficient through the analysis of “good practice” by highly
qualified senior administrators.

The university administrator is regarded not as a highly compartmentalized specialist,
but as a generalist capable of solving a broad range of problems, who is essential to the
core of Japanese-style management. For a generalist, routine work in his/her early
stage includes essential knowledge and skills for the next stage, but its value is so hard
for beginners to see that it is difficult to persuade them to learn. In this stage, the
reward for good results is an advanced job which make him/her more competent.

For a competent university administrator with essential knowledge and skills,
external off-the-job training has become necessary to solve a wide range of unexpected
problems through collaboration with various experts. From analysis by highly capable
senior administrators, the key points for external off-the-job training are found to be
these;

1) The university system has a long history and complex history. The quest for
university improvement never end.

2) Experience in study abroad is vital and has multifaceted effects.

3) MBA knowledge is worthwhile but not valid alone. In utilizing it in practice, tacit

meta-skills learned elsewhere play an important role.
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Summary

Innovation in University Management:

In search of a Synergistic Effect between On-the-Job and
Off-the-Job Training

Takeshi Kato, University of TSUKUBA

As concerns about university management and administrator become higher, the
focal point of policy recommendations is mainly for specialized skills, knowledge and
the institutionalization of SD (staff development). In contrast to the concrete
description about these terms, gaps in the environment of today’s university
administrators have appeared. The difficulty of determining solutions for these gaps,
which is indispensable for both policy study and practice, seem not to have been
considered.

In this special issue, 4 authors first discuss the severe environmental  constraint
on challenging university administrators. Next, from highly performed predecessors’
experience, effective methods of learning and development of university administrators,
both on the job and through external experience to become a expert, are explored.
Finally, the implications for younger administrators who are the future of the

university they work for are discussed.
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