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Learning Strategy for Proficient University Administrator

Takeshi Kato, University of TSUKUBA

The aim of this study is to formulate a learning strategy for younger university
administrators to become proficient through the analysis of “good practice” by highly
qualified senior administrators.

The university administrator is regarded not as a highly compartmentalized specialist,
but as a generalist capable of solving a broad range of problems, who is essential to the
core of Japanese-style management. For a generalist, routine work in his/her early
stage includes essential knowledge and skills for the next stage, but its value is so hard
for beginners to see that it is difficult to persuade them to learn. In this stage, the
reward for good results is an advanced job which make him/her more competent.

For a competent university administrator with essential knowledge and skills,
external off-the-job training has become necessary to solve a wide range of unexpected
problems through collaboration with various experts. From analysis by highly capable
senior administrators, the key points for external off-the-job training are found to be
these;

1) The university system has a long history and complex history. The quest for
university improvement never end.

2) Experience in study abroad is vital and has multifaceted effects.

3) MBA knowledge is worthwhile but not valid alone. In utilizing it in practice, tacit

meta-skills learned elsewhere play an important role.
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